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In recent years, charity is in a stage of rapid development, and the charity 
environment is becoming mature including the obvious government direction, 
constantly improved laws and regulations, a large number of charity organizations 
and gradually formed social atmosphere. Charity organizations as non-profit 
organizations for public profit now are specialization. Among them, the local charity 
associations set up all over including the local charity federations and charity 
foundations are a class of the charity organizations which play an important role of 
the local charity undertakings. With the gradual establishment of charity associations, 
China now has 873 local charity associations that form a network of the local charity. 
Those associations keep charitable resources, provide the rescue and support the 
public projects based on the region. 
The article first provides an overview of the overall local charity associations 
using the data about the size, speed and state of the local charity associations 
development, and summary the integrated development model which consists of 
fund-raising, services and internal management showing the overall situation. 
The article then cut from the perspective of the research of management and 
point out the shortcomings exists in the capacity of the local charity associations. On 
the one hand, the fundamental problems are about path dependence, the lack of 
voluntary as well as the wrong sense of responsibility. On the other hand, the 
operational problems are about the means of fund-raising, the structure of 
fund-raising, the forms of services, the service links, human resources management, 
financial management and information management etc. Although the development 
of local charity associations is affected by the external policy and environment, but 
they are not only subject to objective conditions passively, but also adapt to the 
environment and become self-break positively. Therefore, the article puts forward 
several suggestions for capacity-building in order that the local charity associations 
will be better which including enhancing drive of the association development to 
















and services then coordinating the development of human resources management, 
financial management and information management. 
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